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How HR Creates ROI

Driving Business Outcomes Through
Strategic Hiring & Lean HR Practices

Agenda

10:00am Registration & Morning Coffee Networking

10:20am Opening Remarks by Talent Houz

10:30am Panel Dialogues: “How HR Creates ROI
Key Discussion Points:
» How HR contributes to business outcomes beyond cost centers
« Strategic hiring vs. operational hiring: What's the ROI difference?
« Embedding Lean HR practices for time and resource efficiency

11:50am Maximise Value Through Sustainable Partnership
(A Case Study in Change Management Hiring)

12:20pm A Leadership Imperative:
Creating a Culture of High-Performing Teams
Unlock seven leadership imperatives to help HR leaders drive culture,
collaboration, and adaptability—creating teams that consistently
exceed performance goals. By Dale Carnegie Trainer

12:50pm Networking Lunch

2:00pm Event Ends




Christine Eu - [Senior Manager and Head of People & Culture at Cycle &
Carriage Bintang]

Ms Christine Eu is the Senior Manager and Head of People & Culture at Cycle & Carriage
Bintang, bringing over 25 years of HR Business Partnering experience across manufacturing
and retail. She is known for turning workplace challenges into opportunities, fostering
collaboration across generations, and ensuring teams are set up for success. With a motto of
“think like them, work with them, and nothing is impossible,” Christine is valued for her honest
conversations, constructive feedback, and down-to-earth leadership style.

Her passion for nurturing talent and balancing strategic goals with practical execution has
made her a trusted leader in building thriving workplace cultures.

Mr. Vincent Chong Wai Seng- [Steelcase Manufacturing (Malaysia) Sdn Bhd -
Plant Manager]

Mr Vincent Chong is the Plant Manager at Steelcase Manufacturing (Malaysia) Sdn Bhd, driving
operational excellence with his strong background in Electrical and Electronics Engineering. With
extensive experience in R&D, project management, DFM, inventory management, and lean
manufacturing, he is also an HRD Corp Accredited Trainer passionate about talent development,
continuous improvement, and innovation.

Vincent actively shares his expertise through plant tours, knowledge-sharing sessions, and industry
talks, including his recent presentation at IMKL 2024 on digital transformation and a LEAN
manufacturing exchange with aviation industry cohorts.

Mr. Oscar Low — [Co-Founder of Talent Houz]

Oscar Low is the Co-Founder of Talent Houz, with over 17 years of expertise in recruitment and
manpower supply.

Driven by the goal of becoming a world-class, efficiency-driven workforce solutions expert, Oscar is
passionate about accelerating companies toward industry leadership through innovative hiring
strategies. Oscar has helped more than 200 businesses in the Manufacturing, Retail, and
Transportation sectors, from SMEs to MNCs companies to grow by providing them personalised
recruitment, staffing and workforce management solutions.

Yi Von Foo-Speaker for A Leadership Imperative: Creating a Culture of High
Performance



Yi Von Foo is a certified Dale Carnegie Trainer and John Maxwell Coach with expertise in leadership,
communication, and high-impact presentations. Formerly the General Manager of Dale Carnegie
Malaysia, she led national operations, built strategic collaborations across ASEAN, and was a top sales
performer, earning recognition in the global USD $500K Sales Managers Club.

In 2024, she co-founded a consultancy to guide organizations through cultural and organizational
transformation. Known for her supportive, consultative approach, Yi Von partners with C-suite leaders
and HR teams to design tailored strategies that enhance engagement, strengthen leadership, and
develop next-generation leaders. She is highly regarded for empowering individuals and teams to
unlock potential, boost productivity, and drive sustainable growth.

Kow Wen Xuan-Talent Houz Recruitment Team Lead

Mr Kow Wen Xuan, specializing in the engineering and technology sector, he offers valuable insight into
hiring trends, job seeker expectations, and generational dynamics. Recognized for his practical
guidance, he supports companies in shaping recruitment strategies that align with change
management—nhelping businesses adapt, attract, and retain the right talent during times of
transformation.



